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ABSTRACT 



In an attempt to formulate hypotheses and 
administrative guidelines for voluntary consortia in higher 
education, a heuristic framework was devised through which behavioral 
patterns of consortia member organizations and their representatives 
could be ascertained. The rationale, the framework, and the 
methodology of the study are first discussed. The bulk of the report 
is devoted to descriptions and analyses of two consortia 
arrangements: (i) the Association, a group of Q institutions of 

higher learning in the Northeast; and (2) the Masters 
University-Lewis State College project, a cooperative relationship 
between a Northern University and a Negro college in the South. Three 
other cooperative arranaements are also briefly discussed: (1) a 

joint graduate degree urogram between 2 catholic colleaes: (2) the 

University Center, a cooperative agreement amona 5 institutions to 
provide extension education; and (3) the Institute for Urban 
Educational Problems, a non-profit independent agency formed by 6 
institutions of higher education in a large urban area. On the basis 
of this study ° major hypotheses were formulated which have major 
significance for the functioning of in terorganizational relationships 
in higher education. (A?) 
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SUMMARY 



Purpose of Study 

In an attempt to formulate hypotheses and administrative guidelines 
for voluntary consortia in higher education, the author devised a 
heuristic framework through which behavioral patterns of consortia 
member organizations and their representatives could be ascertained. 

The study is based on the assumptions that individuals' perceptions 
of the significance of present or potential benefits accruing from in- 
volvement and a latent role orientation, internal versus external 
loyalties, will provide hypotheses about interaction patterns in a con- 
sortium context. Furthermore, the nature of the relationships will be 
influenced by the following mediating variables; the "external system," 
such as the characteristics of the educational organizations; "felt needs," 
as those related to the representatives' positions in the colleges; and 
"observed needs" from peer groups. 

The framework is based on bargaining and exchange theory. 

Design v 

The author engaged in non-participant observation in this exploratory 
study of voluntary consortia. Two arrangements were studied for a total 
of five months and three others were observed for a total of three weeks. 
The case studies were based on a variety of consortia types: a college 

center, bilaterals between a Negro college and major university, and 
between two colleges in the area of graduate education, a multilateral 
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in the area of extension education, and an organization which began with 
a consortium emphasis but developed into an industrial model* 



Findings 

A large number of hypotheses were formulated on the basis of the 

exploratory field experience. Some seem, to the author, to be more 

"powerful" than others. Accordingly, nine hypotheses are listed below 

which, it is suggested, have major significance for the functioning of 

inter-organizational relationships in higher education. 

1. The more threatening the environment, the greater the impetus 
for the threatened organizations to join in a consortium. 

2* The nature of consortium involvement is dependent upon the 

nature and significance of the benefits from such involvement. 

3. Colleges interacting in strength areas will increase the 
probabilities of reciporcation and mutual respect within the 
consortium context. 

4. Interaction patterns are strongly related to the prestige 
ratings of the member organizations and representatives in a 
consortium* 

5* The thrust of the director (idealist, high task activity) is 
related to the growth of a consortium. 

6. Representatives on the boundaries of their respective organizations 
are more likely than non-boundary personnel to have "meaningful 
interaction" in a consortium. 

7* The reward function will be less conflict- laden when the organizational 
representatives have heterogeneous or complementary operational 
goals, perspectives, expectations, or needs. 

8. Problem-solving among organizational representatives is related to 
the homogeneity of their goals , needs, purposes, or perspectives* 

9* Problem-solving activity is more likely among representatives of 
highly paradigmatic disciplines. 




CHAPTER I 



RATIONALE 

Inter-organizational arrangement s in higher education, which take 
the form of state hoards, regional compacts, and voluntary consortia, 
have increased both in numbers and in scope over the past two decades 
and all indications point to a further expansion in the years ahead. 

In this dissertation, the investigator examines voluntary consortia 
within a framework whose heuristic properties are oriented towards the 
understanding of organizational processes in an inter-institutional 
setting: cooperation, conflict, decision-making, leadership, communi- 

cation , . innovation . 

This is an exploratory study. Although there is a plethora of 
articles on the topic of inter-institutional cooperation in higher 
education, few attempt to give rounded pictures of consortia or make 
the effort to understand the organizational dynamics on a theoretical 
level. Most are "public relations" efforts. Thus, this dissertation 
has a two-fold purpose: first, for the administrator, whether in 

government or higher education, to be sensitized to the limitations and 
potentialities of consortia due to organizational variables and to have 
a guide for analyzing, evaluating, and developing inter -collegiate 
relationships. Secondly, to contribute to a yet small but slowly 
growing literature in the field of inter-organizational behavior. 

Before treating the theoretical framework in some depth, the 
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